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Dynamic Budget Process – FY27

October

•UC Budget 
Developed

January

•Proposed 
State Budget

•7% Base 
Increase

February-May

•Legislative 
Hearings

June

•Final State 
Budget

•Allocation 
TBDUC/State

•FY27 President’s Request: Defense Spending Up , 
All Other Spending Down

•Flat Pell Grant, significant reductions in other aid 
programs

•Campus 
Budget 
Approved

•Campus 
Budget 
Developed

Federal

Campus

•Negotiated F&A Rate
•Slowing of Campus C&G Spend, ~12% IDC decline
•Ongoing award delays, policy changes and staffing 

cuts at federal agencies
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FY27 Forecast – April 2026 Draft

FY25 
Actuals

FY26 
Revised

FY27 
Forecast FY27 Change Drivers

Source Dollars Dollars Dollars

Resident Tuition & Fees $535M $560M $571M Flat enrollment, cohort rates

State of California $525M $524M $559M 5% FY27 compact, +2% FY26 compact IOU

Non-Resident Tuition & Fees $331M $369M $377M Flat enrollment, cohort rates

Contracts & Grants Overhead $360M $320M $320M Was $326M in Jan 2026

Other Misc Sources $137M $155M $165M

Total Revenue $1.89B $1.93B $1.99B

Total Expenditures $1.88B $1.92B $2.02B RTA and Compensation

Annual Net Income $10M $3M $(28M)
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FY27 Forecast – May Revise

May Revise & 
UCOP Allocs

No NRT 
Buyout

Partial NRT 
Buyout

Recurring Adjustments Dollars Dollars Dollars

Forecasted Net Income $(28M) $(28M)

7% Base Increase $35.4M already incl. already incl.

3% Restoration $13.1M $13.1M $13.1M

Enrollment/Other Adj $2.5M $2.5M $2.5M

Non-Resident Tuition Buyout $14.4M - $3.0M

Total May Revise/UCOP Adj $65.4M $15.6M $18.6M

Additional Compensation Program $(12.8M) $(12.8M)

Adjusted Net Income $(25.2M) $(22.2M)
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