
ACADEMIC SENATE: SAN DIEGO DIVISION 

 

Quick Notes for Representative Assembly Members to Share at Department Meetings 
January 19, 2021 Representative Assembly Meeting* 

 
 
Link to meeting agenda and meeting materials: 
https://senate.ucsd.edu/media/484344/representative-assembly-1-2021-meeting-materials.pdf  
 
Link to presentations: 
https://senate.ucsd.edu/media/486041/january-19-2021-presentations.pdf  
 
 
San Diego Divisional Senate Chair Steven Constable’s Remarks 
 
Chair Constable announced that the next Representative Assembly meeting will be moved from 
February 16, 2021 to March 2, 2021. 
 
 
Chancellor Pradeep Khosla Remarks 
 
The Chancellor reviewed UCSD’s ongoing efforts in response to COVID-19. The return to 
campus for Fall quarter went smoothly, with low positivity rates on campus that were 
significantly better than the overall San Diego County rates. The campus was prepared for and 
experienced a surge in cases from students returning from the holiday break. In response, the 
testing requirement for all students living on, or coming to, campus has been increased from 
biweekly to weekly. 
 
The Return to Learn (RTL) Test-Kit vending machines for COVID-19 self-administered tests are 
available across campus. Students, faculty and staff can test weekly without an appointment, and 
results are available the next day. The campus currently has ten vending machines and will add 
nine additional machines before Spring quarter. The RTL dashboard has been improved to 
include additional metrics, including the breakdown of cases among students who reside on or 
off campus. Students who stayed on campus during the break have had lower positivity and 
transmission rates. Wastewater continues to be sampled for early viral detection of COVID-19. 
Seventy new testing stations were installed since the start of Fall and Winter quarters, for a total 
of 200 by the end of Winter. A new Wastewater Monitoring Dashboard has an interactive 
campus map of wastewater monitoring stations and provides metrics on daily detection by 
building/area of campus.  
 
[For more information, please see the UC San Diego COVID-19 Daily Dashboard] 
 
A COVID-19 vaccine prioritization committee has been established; it is led by CEO Patty 
Maysent and includes members from UCSD physicians, public health experts, and campus 
faculty and leadership. The COVID-19 vaccine roll-out will occur in stages per the SD County 
guidelines. The prioritization committee is completing the plan for essential campus workers and 
further communication is forthcoming. The Petco Park Vaccination Super Station was created as 

https://senate.ucsd.edu/media/484344/representative-assembly-1-2021-meeting-materials.pdf
https://senate.ucsd.edu/media/486041/january-19-2021-presentations.pdf
https://returntolearn.ucsd.edu/dashboard/index.html
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a partnership with San Diego County Health, the Padres, and others. The goal is to administer up 
to 5,000 vaccinations per day at this drive thru center. 
 
A member asked if clinical researchers who are not patient-facing, but who work with groups of 
people as part of their studies would fall in the vaccination Phase 1B. Phase 1B includes those 
researchers who are working research related to COVID-19. A member asked if UCSD will 
provide access to the vaccine for employees. The responsibility to provide the vaccine is with the 
employee’s healthcare provider. UCSD is not obligated to provide it to all those involved in the 
university. Healthcare providers must follow their guidelines for the phases established by the 
State and SD County.  A member asked if UCSD conducts rapid testing, if there is contact 
tracing, and if someone gets to choose which vaccine they receive. UCSD does have rapid 
testing but is only available to healthcare workers. The standard testing takes less than 19 hours 
on average to receive the results. There is a tracing program led by Dean Cheryl Anderson and 
tracking application, CA Notify. There is no choice for which vaccine version you will get since 
different vaccination sites receive vaccines from different manufacturers.  A member asked if the 
self-testing vending machines are free. The self-test kits are free for faculty, staff, and students.   
A member asked if clarification could be provided regarding University lecturers and if they will 
be considered in the K-12 category for the vaccination tiers. That information will be provided 
by the State and is unknown at this time. 
 
See page 1 of the presentation slides. 
 
 
Research Integrity Presentation by Sandra Brown, Vice Chancellor for Research 
 
VC Brown gave an update on research funding at UCSD. In FY2020, the production of UCSD 
was almost $1.5 billion ($509.1m non-federal, $832m federal). Even given the current 
circumstances, researchers have submitted more applications for funding and more funds were 
awarded compared to last year. Density of on-site research is dependent on County Public Health 
and RTL. Anyone who can work from home should continue to do so and should be encouraged 
to be vaccinated when available. Researchers should review their ramp-up plan to ensure those 
who need access are listed and plan for addressing interruptions (e.g. campus outbreaks). 
Compliance with safety and personnel density requirements is essential. 
 
Research misconduct is defined per federal regulations as fabrication, falsification, and/or 
plagiarism. Everything else falls under questionable research practices (QRP) and is resolved by 
the appropriate department/research group. A large percentage of complaints are against junior 
faculty and Postdoctoral students; more education and training may be needed for these 
populations. The Research Compliance and Integrity (RCI) Office continues to participate in 
many events across campus and is planning to offer a Research Integrity Officer Boot Camp in 
2021. The Research Ethics Program will also have increased faculty involvement. 
 
A member asked what percentage of researchers are currently funded and how sectors like the 
Arts are faring. The data for individuals who have received funding was not readily available, 
but the campus has many researchers who have received funding by participating in new types of 
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research, especially related to COVID-19. We have not seen a decrease from Arts-related 
funding sources at this time. A member asked if are there protections for those who report 
research misconduct allegations. In the initial stages of an investigation, the reporting person can 
be anonymous, but as the case progresses further, that is no longer possible. There are 
protections against retaliation though.  
 
See page 8 of the presentation slides. 
 
 
Office of the Ombuds Presentation by John Armijo, Director and Ombudsperson 
 
The Campus Ombudsperson, John Armijo, presented information about the UCSD Office of the 
Ombuds’ purpose, scope, and available services. The Ombuds office can serve as an 
independent, neutral “third party” to resolve issues within UCSD informally. Their office can 
assist faculty, staff, students, non-instructional academic appointees, postdoctoral trainees, 
medical residents, visiting scholars, and employees of UC San Diego Health. All identities and 
information discussed are held in confidence and no records are kept. This office aims to not 
only resolve unaddressed past conflict, but to also manage future conflict by providing coaching, 
outreach, and training. Individuals or groups can schedule consultations for free. A member 
asked if the Ombuds Office could serve as the Ombudsman for a grant. Possibly, PIs should 
contact the Ombuds Office if they would like to do so. 
 
[For more information, please see Office of the Ombuds website and attachment #1 A Guide to 
Ombuds Service at UCSD]. 
 
See page 17 of the presentation slides. 
 
 
Reports of Standing Committees 
 
Educational Policy Committee, Geoffrey Cook, Chair.  Proposal for Five Limited-Term 
Exceptions for Winter and Spring Quarters 2021 to San Diego Divisional Senate Regulations 
500 Grading Policy, 501 Adding and Dropping Courses and Withdrawals, and 505 Repetition of 
Courses.  See page 117 of meeting materials and page 29 of the presentation slides. 
• Approved:  A limited-term exception for Winter and Spring Quarters 2021 to SD Regulation 

500.D.2 to extend the deadline to change grading option (Letter or Pass/Not Pass grades) 
from the end of the fourth week to the end of the tenth week of instruction for undergraduate 
students. 

• Approved:  A limited-term exception for Winter and Spring Quarters 2021 to SD Regulation 
500.E.6 to extend the deadline to change grading option (Letter or 
Satisfactory/Unsatisfactory grades) from the beginning of the quarter (end of the fourth 
week, in practice) to the end of the tenth week of instruction for graduate students. 

• Approved:  A limited-term exception for Winter and Spring Quarters 2021 to SD Regulations 
501.B and 501.C to extend the deadline to drop a class or withdraw from the quarter with a 
“W” grade from the end of the sixth week to the end of the seventh week of instruction for 

https://ombuds.ucsd.edu/
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undergraduate students. 
• Approved as amended:  A limited-term exception for Winter and Spring Quarters 2021 to SD 

Regulation 500.D.1 to exclude P/NP grades earned from the 25% limit on the number of 
units that may be completed on a P/NP basis and allow students not in good academic 
standing to enroll in courses for a P/NP grade. 

• Approved:  A limited-term exception for Winter and Spring Quarters 2021 to SD Regulation 
505.B to allow students to repeat courses with the P/NP or S/U grade option if previously 
taken for a letter grade. 

 
 
Reports of Faculties 
 
Warren College Faculty, Marisa Abrajano, Provost.  Approved:  Proposal to Amend Senate 
Manual Appendix 5.4, Bylaws of the Faculty of Earl Warren College.  See page 120 of meeting 
materials. 
 
 
 
*These notes are intended to be a quick recap and supplement to the notes taken by 
Representative Assembly members at the meeting, in order to aid them in their reporting at 
Department meetings.  The notes do not replace the minutes, which are the official record of 
Representative Assembly meetings and are approved at the following Assembly meeting. 
 



Office of the Ombuds:  
 
The Office of the Ombuds provides a confidential, safe space for students, faculty, and staff at UC San 
Diego to talk about concerns and problem-solve issues arising from interpersonal or group conflict.  
 

• Students 
• Faculty (Senate and Non-Senate) 
• Staff 
• Non-instructional Academic Appointees 
• Medical Residents, Postdoctoral Trainees and Visiting Scholars 
• Employees of UC San Diego Health System, etc. 

 
Examples of issues brought to the Ombuds office 

University policies & procedures   Roommate issues 
Supervisory relationships   Communication issues with colleagues 
Benefits questions     Career progression and development 
Departmental concerns    Ethical considerations 
Discrimination, harassment and bias  Performance evaluations 
Retaliation     Research data ownership/usage/authorship 

 Whistleblowing   

How to Contact the Office of the Ombuds 
Phone: (858) 534-0777  

 Web:  Ombuds.ucsd.edu 
 
The Ombuds Office is: 

Confidential 
An ombudsperson does not keep any permanent records about visitors or information shared. The 
ombudsperson will not share information with anyone outside the office, unless permission has been 
provided at the time services are being rendered. Confidentiality may be breached when the 
ombudsperson has determined that an imminent threat of serious harm exists. 
 
Neutral 
As a designated neutral, the ombudsperson strives to minimize personal bias, will not take sides in any 
conflict, dispute or issue, and will consider the interests and concerns of all parties involved with the aim 
of achieving a fair and equitable resolution to the issues presented. 
 
Informal 
The ombudsperson facilitates communication when conflict arises and provides the opportunity for 
informal dispute resolution. The ombudsperson does not arbitrate, adjudicate, formally investigate or 
participate in any internal or external formal process. The office supplements but does not replace other 
resources at the university. 
 
Independent 
To ensure objectivity and effectiveness, the office functions independently with respect to case handling 
and issue management.  The office reports to the Office of Ethics and Compliance within the 
Chancellor's office for administrative and budgetary purposes, but not regarding the substance of 
matters discussed in the office. 
 

 
 

We Serve: 

Because of our confidentiality, we 
discourage the use of email for any visitor-
related communications. 

 



What can the Ombudsperson do? 
  
The Campus Ombudsperson has been 
given broad access to information and 
resources that can be of assistance in 
developing options to help people 
resolve their issues. This includes access 
to University administrators, faculty & 
staff, and records. 
 
An Ombudsperson: 

• Actively listens to and discusses 
questions and concerns 

• Helps to evaluate options and 
suggests approaches for addressing 
concerns 

• Serves as a neutral "third party" in 
conflict resolution 

• Advocates for a fair resolution 
process 

• Coaches/role-plays to provide new 
ways for individuals to resolve a 
problem on their own 

• Provides information about policies, 
procedures, services and programs 

• Facilitates communication between 
people 

• Provides referrals 
• Advises about steps to resolve the 

problem informally 
• Advises about formal and 

administrative options and ways to 
bring issues to the attention of those 
able to address the concerns 

• Recommends institutional review or 
change in policies or procedures that 
generate conflict 

• Collaborates with other campus 
offices on issues of general concern 

What can’t the Ombudsperson do? 
 
Ombuds services do not compromise 
or replace policies or procedures 
established under collective 
bargaining agreements.  In addition, 
see below for other services an 
ombudsperson does not provide. 
 
 
An Ombudsperson does not: 

• Provide legal advice 
• Provide psychological counseling 
• Render judgments or make 

decisions on issues brought to 
the office 

• Make decisions for 
administrators or others 

• Determine "guilt" or "innocence" 
of those accused of wrong-doing 

• Conduct formal investigations 
• Assign sanctions or discipline to 

individuals 
• Participate in formal hearings 

(grievance, union, or arbitration), 
processes or lawsuits 

• Advocate for either party in a 
dispute 

• Accept notice on behalf of the 
university 
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