
1 

May 2018 

UC SAN DIEGO RETAIL STRATEGY 



2 

CAMPUS VISION 
A Live, Learn, Play Community  

1. Enhance student experience on a primarily residential 
campus 

2. Create a connected campus 

3. Make UC San Diego a destination for art, culture and 
recreation 

4. Transform lives and society through multidisciplinary 
research 

5. Provide enhanced patient experience  
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RETAIL OBJECTIVES 
1. Create a convenient and memorable campus experience 

for students, faculty, and staff by providing a range of 
socializing venues and creating a strong sense of 
community.  

2. Ensure that students have access to comprehensive 
array of quality products and services at affordable price 
points 

3. Align future retail services to coincide with the increase in 
student, staff, and faculty population 

4. Ensure that retail tenants are financially sustainable to 
minimize tenant turn-over and enhance revenues.  
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RESIDENT GROWTH 
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the resident population doubling to 30,000 beds. 
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FOCUS GROUPS FEEDBACK 
Range of needs and opinions:  
NOT EVERYTHING WILL BE FOR EVERYONE! 
 
However consistent themes among all demographic 
groups: 
• Need for a variety of price points 
• Focus on value, local, and quality retail options 
• Authenticity of ethnic foods 
• Availability of informal and formal social gathering 

entertainment venues 
• Organic, locally sourced foods 
• Affordable grocers with quality fresh produce 
• Convenient affordable shopping for necessities 
• More services such a barbers, optical, yoga 
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STRATEGIC RECOMMENDATIONS 

1. Address retail deficits in key categories 

2. Define primary and secondary socializing hubs 

3. Invest in Common Area Designs for placemaking 

4. Strategically curate and retain tenants 

5. Attract a number of anchor tenants 

6. Centrally manage retail environment to ensure 
consistency, comprehensive approach and success of 
operators 
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RETAIL SUPPLY AND DEMAND 

Category Current 
Supply 

New Retail 
 

Supply 
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EXISTING & PLANNED HUBS 
Primary Retail Hubs: 

1. University Center 
Neighborhood 

2. Original Student 
Center 

3. North Torrey Pines 
Neighborhood 

4. Seventh College 
Neighborhood 

5. Mesa Housing 
Neighborhood  
Mixed-Use  

6. Hotel/Conference 
Center and Mixed-
Use 
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COMMON AREA DESIGN 
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PROCUREMENT PROCESS 
• RFQ/P process was time consuming, costly and 

bureaucratic which deterred many well-qualified and 
desired local operators from responding 

• Real Estate has engaged highly qualified niche retail 
brokers, Next Wave Commercial, to attract desired 
types of operators and curate retail spaces with 
diverse mix 

• Identify two or more interested and qualified operators 
for each space 

• Engage Retail Council for recommendations 
• Real Estate negotiates lease terms with preferred 

operator 
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ANCHOR TENANTS 

Bookstore 
 
 

Target 
 
 

Grocers 
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WORKFORCE IMPLICATIONS 
• UCSD retailers such as the bookstore employ a mix of represented 

and non-represented employees as well as student employees 
• New retail technologies (self-assisted or mobile checkout, Radio 

Frequency-Identification) and changes in distribution (digital books, 
all-inclusive access programs, open educational resources) will 
require a more flexible and knowledge-based workforce 

• Training programs are being offered to transition our workforce 
• UCSD retailers such as the bookstore have been successfully 

employing student employees for many years and are very flexible 
with student schedule needs while offering real world work and 
customer service experience while they attend classes 

• Target will be required to comply with UC Fair Wage Policy and has 
already agreed they would be very willing to do so as it aligns well 
with their corporate social responsibility policy 

• Target has indicated they will hire many UC San Diego students and 
are very adept at scheduling around student’s class/study hours. 

• Target’s prices will be comparable to other Target stores in San Diego 
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CENTRALIZED MANAGEMENT 
Campus Retail Estate Department 
• Seasoned licensed real estate professionals in retail leasing and 

management 

• Delegated authority for lease negotiations and execution 

• Knowledge of UC lease policies; apply consistency in lease terms 

• Single POC with leasing brokers 

• Manage and re-invest revenues earned from retail portfolio 

• Tenant relations and performance/compliance monitoring 

• Ongoing engagement with University Centers and Campus Retail 
Council; communication with other campus stakeholder groups 

• Coordination with CPM, EH&S, and Fire Marshall for tenant improvement 
design review and permit approvals 



14 

RECOMMENDATIONS 
1. Transfer the management of all leases and the collection 

of all revenues to RED with the exception of the those 
currently managed by University Centers 

2. Retain all building based revenues centrally and flow 
revenues net of TI and other expenses to units that 
benefit from them today 

3. Retain all Coffee Carts or Food trucks revenues centrally 
without any offset to units collecting revenues today: 
public spaces are not to be monetized by anyone and 
Real Estate needs to rationalize mobile food delivery to 
optimize campus experiences while protecting an 
increasing offer of permanent food and beverage tenants 
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APPENDIX 
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Retail Leases Collection today 
• The Real Estate Department (RED) currently invoices and collects 

rents from 6 retail tenants and distributes these rents to 4 different 
departments (SOM, JSE, SIO & Sports Facilities).  
 

• In addition, 7 other retail tenants/coffee carts rents are invoiced and 
collected directly by other departments or the campus (Music Dept., 
HDH, SIO, Playhouse, Faculty Club).  
 

• All other retail tenants on campus are managed/invoiced and rents 
collected directly by University Centers (Price Center and Student 
Center tenants) with leasing assistance provided by Real Estate. 
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Real Estate Collections 
Tenant SF Rent 

Transferred to 
Notes 

1. Pacific Café @ ACTRI 900 SOM Rent collected by RED and 
transferred to SOM 

2. Come On In Café @  
     Moores Cancer Center 

925 SOM Rent collected by RED and 
transferred to SOM 

3. Home Plate & Short  
     Stop @ RIMAC Annex 

2,226 Sports Facilities Rent collected by RED and 
transferred to Sports 
Facilities 

4. Caroline’s Café @ SIO 1,295 SIO Rent collected by RED and 
transferred to SIO 

5. CUPS Coffee Cart @  
     Engineering Courtyard 

n/a School of 
Engineering 

Rent collected by RED and 
transferred to SOE 

TOTAL 5,346 
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Department Collections 
Tenant SF Rent Collected By Notes 

1. Splash! Café @ Birch Aquarium 470 Aquarium 

2. CUPS coffee cart @ SIO n/a SIO 

3. Art of Espresso coffee cart n/a Music Dept. Agreement not signed by RED 

4. Fairbanks Coffee  
     (3 locations) 

n/a HDH 

5. Pavaraga @ Extension n/a Extension 

6. James’ Place @ 
     LJ Playhouse 

4,478 Campus LJ Playhouse pays Campus 
$2,298/mo. and collects approx. 
$15,000/mo. from tenant 

7. The Faculty Club 15,444 Campus Subleased to Premier Food 
Services Management 

8. Peet’s Coffee @  RIMAC Annex 1,270 Sports Facilities Self-operated 

9. Audrey’s Café @  
      Geisel Library 

1,232 Sports Facilities Self-operated, but wants to 
transition out 

TOTAL 22,894 
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University Center Collections 
Bombay Coast Zanzibar Shogun 

Burger King Jamba Juice Starbucks 

Chase Bank Kaplan Test Prep Subway 

Santorini’s Greek Lemongrass Che Café  

Tapioca Express Panda Express Bike Shop 

Salon 101 Round Table Pizza Food Cooperative 

Seed + Sprout Rubio’s Blue Pepper Thai 

General Store Groundwork Books Taco Villa 

Soda & Swine 
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Proposed new spaces 
Project Total SF 

North Torrey Pines Living & Learning Neighborhood 10,000 

Triton Pavilion 30,000 

Innovation & Design Building 4,000 

Interdisciplinary Engineering Building 3,000 

Downtown – Park/Market 4,000 

Target 22,000 

SIO Building D Rooftop 3,000 

TOTAL 76,000 
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