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Process for New Graduate Degree Program Proposals (Page 1 of 2)

Flowchart Shapes Key

New proposal 
submitted

Senate staff review 
proposal for 

completeness and 
consistency with 

policies and regulations

Complete?

Department 
provides additional 

information

No

Yes

CPB reviews 
proposal and sends 

feedback to GC

GC reviews proposal 
and CPB’s 
comments

GC votes on 
proposal

Proposal denied

Senate staff notify GC Chair 
of proposal and submit 

proposal to Committee on 
Planning and Budget (CPB) 

for comment *

Senate staff, on behalf of GC 
Chair, send memo to 

department with questions 
and/or request to revise 

proposal with additional info

Additional
Information
Requested

Senate staff, on behalf of 
GC Chair, send memo to 
department conveying 

the outcome

Disapprove

San Diego Division Senate Bylaw 220

The intent of this document is to provide an overview of the process for new graduate degree program proposals. Any conflict between this document and the Divisional bylaws or regulations is unintentional, and the bylaws and 
regulations govern.

GC is responsible for making recommendations to the Coordinating Committee on Graduate Affairs (CCGA), via the Chancellor, concerning the establishment of new degree programs.  New 
degree program proposals also require Divisional approval from Representative Assembly (RA) before they are submitted for Systemwide approval.

(http://senate.ucsd.edu/Operating-Procedures/Senate-Manual/Bylaws/220)
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* Proposals resubmitted for review in response to a request for additional information may not require further CPB review depending on the nature of the information requested by GC.
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Flowchart Shapes Key

Proposal denied

GC Chair presents 
proposal to RA

RA votes on 
proposal Approve

The Graduate Division, on behalf 
of the Chancellor, forwards 

proposal to CCGA and Provost 
for Systemwide review

Disapprove

Senate staff, on behalf of GC 
Chair, send memo to 

department and send memo 
to Division Chair to place item 
on Representative Assembly 

(RA) agenda

Senate staff, on behalf of 
Division Chair, send memo to 

department and Graduate 
Division with outcome

Senate staff, on behalf of 
Division Chair, send memo 

to department and Graduate 
Division with outcome

Graduate Division 
prepares proposal 

package for Chancellor

GC is responsible for making recommendations to the Coordinating Committee on Graduate Affairs (CCGA), via the Chancellor, concerning the establishment of new degree programs.  New 
degree program proposals also require Divisional approval from Representative Assembly (RA) before they are submitted for Systemwide approval.

San Diego Division Senate Bylaw 220 (http://senate.ucsd.edu/Operating-Procedures/Senate-Manual/Bylaws/220)

The intent of this document is to provide an overview of the process for new graduate degree program proposals. Any conflict between this document and the Divisional bylaws or regulations is unintentional, and the bylaws and 
regulations govern.
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