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Dear Robert, 

New and existing faculty, staff, and student employees are required to complete systemwide
trainings based on their role with the University, including UC Cyber Security Awareness
Fundamentals, UC Sexual Violence and Sexual Harassment Prevention Training, and Compliance
Briefing – UC Ethical Values and Conduct (see: Compliance and Required Training for more
information). Each exercise is available at any time online via the UC Learning Center and the
majority of courses take less than one hour to complete. Despite efforts to remind employees about
the importance of the information and deadlines for assignment completion, completion rates for
these mandatory trainings have been uneven across campus. For instance, in Fall 2018, more than
1,000 employees across Academic Affairs were out of compliance for cyber security training alone.  

To further incentivize compliance with existing learning requirements, employee eligibility for
certain discretionary privileges will be contingent upon “All Trainings Current” status. Effective July
1, 2019 all active employees must satisfy their mandatory training assignments in order to qualify
for particular employment rewards. Linking employees' training status to reward eligibility has
proven to be successful at UC San Diego: Health Sciences adopted a similar approach to encouraging
compliance a few years ago and subsequently demonstrated a substantial improvement in training
completion rates.  The proposed policy will build upon that effective practice, and ideally, all
employees will retain their eligibility for rewards by completing mandatory  assignments in a timely
fashion. 
 
The attached document has been developed in consultation with Campus Counsel, Human
Resources, and the Office for Ethics & Compliance. The draft policy outlines the existing trainings
and discretionary rewards that will be linked to “All Trainings Current” status for employee groups,
as well as the process for addressing cases with extenuating circumstances.  
 
The document is being circulated to informally solicit any feedback, especially regarding clarity of
policy language, from Senate colleagues. Please review the attached and share any comments by
Friday, May 3.  

Best regards,
 
Elizabeth
 
----------------------------------------------------------------
Elizabeth H. Simmons
Executive Vice Chancellor, Academic Affairs
Distinguished Professor of Physics
University of California San Diego
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 Incentivizing Completion of Mandatory Systemwide Trainings  
via “All Trainings Current” Status 


April 2, 2019 
 
UC San Diego needs to significantly boost the rates at which our faculty, researchers, staff, and student 
employees complete UC mandatory trainings. Our current compliance strategy includes communications 
to individual employees reminding them of their training requirements and to unit leaders with analyses 
of completion rates for their areas. These tactics have not proved sufficient for ensuring that required 
trainings are completed. 
 
This document proposes an additional strategy for incentivizing completion. Effective July 1, 2019, an 
individual’s eligibility for certain discretionary rewards will be predicated on attaining “All Trainings 
Current” status by completing all applicable mandatory systemwide trainings: 


• UC Cyber Security Awareness Fundamentals (everyone with active employment status) 


• UC Sexual Violence and Sexual Harassment Prevention Training (everyone with active 
employment status) 


• UC Ethical Values and Conduct (everyone with active employment status) 


• Athletics (coaches, athletes, athletics and recreation staff)  


• FERPA – Confidentiality of Student Records and Privacy Rights (all staff and faculty who have 
access to student records) 


• Compliance and Conflict of Interest for Researchers (COIR) (all researchers who received 
extramural funding) 


• Conflict of Commitment (those engaged in compensated outside activity) 


 
The consequences outlined in this strategy are cumulative to any and all other appropriate 
consequences for failure to comply with the mandatory obligations covered by this policy. Specifically, 
implementation of this strategy does not preclude the imposition of discipline or other administrative 
encouragements or sanctions for non-compliance. 
 
Below are lists, by employment category, of the rewards for which only those with All Trainings Current 
status will henceforth be eligible. The elements of All Trainings Current status are items that are both 
high priority for the university and readily verifiable.  The rewards are honors or opportunities that are 
discretionary, rather than entitlements, and that are directly administered by UC San Diego.  
 
The intention behind implementing this strategy is to increase the rate at which the trainings are 
completed.  Therefore, if an individual were proposed for one of the rewards and was found not to be 
immediately eligible because they were not in All Trainings Current status, then if time allowed, they 
would be given an opportunity to swiftly complete the necessary actions and achieve All Trainings 
Current status before the final decision about the reward was made.   
 
There may be extraordinary situations that prevent a given individual from completing a particular 
training by the designated deadline.  In such cases, the individual (with their supervisor’s endorsement) 
may request an extension by writing to the Vice Chancellor (VC) who oversees their unit, copying the 
Chief Human Resources Officer (CHRO).  The VC and CHRO will confer and determine whether an 
extension is warranted.  







 


 
 


FACULTY and RESEARCHERS 


Rewards for which eligibility requires All Trainings Current status 


 


• Taking a sabbatical leave 


• Holding an administrative appointment 


• Eligibility to be PI of a new external grant  


• Eligibility to obtain IRB approval for projects 


• Eligibility for campus matching-fund commitments 


• Nomination by the university for external limited-submission grants/awards  


• Selection by the university for a university award/honor 


 
STAFF 


Rewards for which eligibility requires All Trainings Current status 


 


• Receive top merit score in annual performance appraisal 


• Eligibility for a STAR award [when otherwise eligible/applicable] 


• Nomination by the university for external limited-submission grants/awards  


• Selection by the university for a university award/honor  


 
GRADUATE STUDENT EMPLOYEES 


Rewards for which eligibility requires All Trainings Current status 


 


• Appointment as Associate-In 


• Appointment as Teaching Assistant, Graduate Tutor, or Reader 


• Appointment as Research Assistant 


• Eligibility to be PI of a new external grant  


• Eligibility to obtain IRB approval for projects 


• Eligibility for campus matching-fund commitments 


• Nomination by the university for external limited-submission grants/awards  


• Selection by the university for a university award/honor  


 


UNDERGRADUATE STUDENT EMPLOYEES 
Rewards for which eligibility requires All Trainings Current status 


 


• Nomination by the university for external limited-submission grants/awards 


• Selection by the university for a university award/honor  
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FACULTY and RESEARCHERS 

Rewards for which eligibility requires All Trainings Current status 

 

• Taking a sabbatical leave 

• Holding an administrative appointment 

• Eligibility to be PI of a new external grant  

• Eligibility to obtain IRB approval for projects 

• Eligibility for campus matching-fund commitments 

• Nomination by the university for external limited-submission grants/awards  

• Selection by the university for a university award/honor 

 
STAFF 

Rewards for which eligibility requires All Trainings Current status 

 

• Receive top merit score in annual performance appraisal 

• Eligibility for a STAR award [when otherwise eligible/applicable] 

• Nomination by the university for external limited-submission grants/awards  

• Selection by the university for a university award/honor  

 
GRADUATE STUDENT EMPLOYEES 

Rewards for which eligibility requires All Trainings Current status 

 

• Appointment as Associate-In 

• Appointment as Teaching Assistant, Graduate Tutor, or Reader 

• Appointment as Research Assistant 

• Eligibility to be PI of a new external grant  
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UNDERGRADUATE STUDENT EMPLOYEES 
Rewards for which eligibility requires All Trainings Current status 

 

• Nomination by the university for external limited-submission grants/awards 

• Selection by the university for a university award/honor  
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