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May 18, 2009

DEPARTMENT CHAIRS/PROGRAM DIRECTORS
DIVISIONAL DEANS

SUBJECT: Revised CEP Policy for Associates-In To Teach Upper Division Courses

The Representative Assembly endorsed the revised Committee on Educational Policy (CEP) Policy for Associates-In To
Teach Upper Division Courses (attached below; http://www-
senate.ucsd.edu/committees/cep/policychanges/gradstdtsai.htm) at its April 28, 2009 meeting. Additionally, the
Committee on Educational Policy (CEP) has delegated to the Dean of Graduate Studies the review and approval of
requests that comply with the policy. Both changes are effective immediately.

There are some important changes in the policy that we would like to call your attention to:

1. Thereview of Associate-In requests has been delegated to the Dean of Graduate Studies.
It is no longer necessary to submit these requests directly to the CEP. The CEP has authorized the Dean of Graduate
Studies to approve those requests that comply with the policy and to deny those that do not or are otherwise
inappropriate. The CEP retains the authority to approve Associates-In appointments that do not conform to the policy.

2. Therevised policy requires departments to provide written assessments of the Associates-In.
Although the requirement of written assessments of the Associates-In is not new, as you will note from the policy,
departments that fail to do so will not be granted future Associate-In appointments. As the Dean of Graduate Studies
will be the primary coordinator of the appointment request process, we ask that you copy the Dean on all
assessments submitted to the CEP (c/o the Academic Senate, MC 0002).

In particular, the CEP would like to thank the Dean of Graduate Studies for meeting and clarifying many aspects of the
approval process for these appointments and for accepting this important task. We believe these changes will improve
the review process and will address department concerns with the availability of these appointments.

Steven C. Constable, Chair
Committee on Educational Policy

cc: APO Scheduling Office
CEP Chair Mary Allen
Dean Graduate Studies D. Hamann
Graduate Coordinators W. Hodgkiss
MSOs M. Ramirez
ChronFile
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POLICY FOR ASSOCIATES-IN TO TEACH UPPER DIVISION COURSES

APPLICABILITY OF ASSOCIATES-IN
1. The appointment is not intended as a means of graduate support or as a regular means for replacement of
faculty.
2. The appointment either
a. provides an opportunity for undergraduate students to benefit from the unusual talents or unique expertise of
advanced graduate students, or
b. is used as a substitute for a faculty appointment only when it is impossible to make an appropriate temporary
faculty appointment, or
c. provides graduate students with an opportunity to obtain supervised teaching experience within his or her field
of expertise (providing that the course material is not so narrow as to be inappropriate for undergraduate
education).

QUALIFICATIONS REQUIRED
3. A student proposed for appointment must have demonstrated expertise in teaching.
4. A student proposed for appointment must have specialized training in the subject matter.
5. A graduate student must have advanced to candidacy at UCSD prior to submission of the request for appointment
to Associate-In.
6. A graduate student must be selected to teach in an area closely related to the area of his or her primary expertise
(such as their specific field of research or creative activity).
7. The candidates for Associate-In appointments must have at a minimum either:
a. successfully served (as evidenced by evaluations on file) as Teaching Assistants in the department or
program area in which they would be appointed as Associate-In, or
b. successfully completed specialized training in instruction (such as that provided by the Center for Teaching
Development).

OVERSIGHT AND MENTORING

8. Courses taught by Associates-In must have been approved by CEP. Normally these courses will have been
taught at least once by UCSD tenure track faculty, but exception can be made for Topics-in courses.

9. The department chair or program director or a faculty designee (who has previously taught the course) will be
responsible for oversight of an appointed Associate-In and will be required to act as a mentor to the student. The
mentor will:

a. provide assistance related to subject matter and instruction;

b. meet with the Associate-In at regular intervals during the term;

c. observe the Associate-In in the classroom during the term to provide helpful criticism and assistance; and

d. atthe end of the quarter, submit to CEP, through the department chair or program director, a written
assessment of the Associate-In’s teaching performance. Failure to comply with this policy requirement will
result in future Associates-in requests not being considered by CEP.

LIMITATIONS ON SERVING

10. No graduate student will be allowed to serve as Associates-In more than three times during their tenure at UCSD,
or for more than one course (at a maximum of 6 units) in a single quarter (not counting summer session).

11. The limit on upper division Associate-In appointments in any academic year will be10% of the upper division
courses (not including 197, 198, or 199 courses) taught in the department or program during the prior year.

DEADLINES FOR APPLICATIONS

12. Applications must have been received in the Academic Senate Office 4 weeks prior to the start of the quarter in
which a course is to be taught.
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