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ACADEMIC SENATE, SAN DIEGO DIVISION
REPRESENTATIVE ASSEMBLY
MAY 26, 2009
MINUTES

Chair Donoghue called the meeting to order at 3:40 p.m. A quorum was present (see attached attendance sheet), as
were other Academic Senate members, guests, and media representatives. Chair Donoghue welcomed members
and guests to the final regular meeting of the 2008-09 academic year and reviewed the Representative Assembly’s
rules governing privilege of the floor and voting.

MINUTES OF MEETING OF APRIL 28, 2009

The minutes of the meeting of April 28, 2009 were approved as distributed.

ANNOUNCEMENTS BY THE CHANCELLOR

On behalf of the Academic Senate, Chair Donoghue welcomed Chancellor Marye Ann Fox. Chancellor Fox
reported that the San Diego Science Festival, held in Balboa Park on April 4, 2009, was hugely successful. Funded
by an NSF consortium and private donors, the goal is to make the festival an annual event in San Diego. Faculty
interested in participating next year should contact Loren Thompson, AVC for Student Educational Advancement.

Chancellor Fox read the following statement from UC President Mark G. Yudof on the budget:

The budget situation in Sacramento is fluid, and in the next few days and weeks all sorts of proposals,
many of them quite drastic, can be expected to be put into play. The University of California is actively
engaged in sorting through the shifting scenarios, and is prepared to be a vigorous participant in the
state's efforts to work through this fiscal crisis.

What can be said at this point is that we are gravely concerned. Under one scenario already being
discussed, the UC is looking at a doubling of the $322 million in cuts contained in Gov. Arnold
Schwarzenegger's revised state budget proposal for fiscal 2009-10. This would equate roughly to a 20
per cent reduction in state support.

We also are extremely troubled that the Cal Grants program has been mentioned for possible
elimination. More than 46,000 UC undergraduates receive Cal Grants, which bring in $293 million in
grant aid for students from lower-income California families.

The University is weighing its options under a variety of budget scenarios. The choices are stark, and
everything is on the table. We urge the strongest possible state investment in the continued
development of our state's human capital, which is critical to California's economic recovery and long-
term competitiveness.

Going forward, | will continue to do my best to keep you informed in a timely fashion on how the
budget recommendations will impact the university.

Chair Donoghue informed the Assembly that the Chancellor would respond to any questions; however, no
guestions were raised.

ANNOUNCEMENTS BY THE CHAIR OF THE DIVISION

Chair Donoghue thanked Professors Gerry Mackie and Douglas Magde for serving as Assembly Parliamentarians
for the meeting.

Chair Donoghue announced that the annual Distinguished Teaching Award Ceremony is scheduled for Friday, May
29, 2009 in the Faculty Club and encouraged all to attend.
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Chair Donoghue thanked Vice Chair William Hodgkiss for his counsel and support this year, and offered his best
wishes for the coming year. He also thanked the members of the Senate Council and other Senate colleagues who
actively participated in shared governance through the many hours they devoted to the Senate through its
committees. He noted that the selfless dedication of the faculty continues to keep UCSD and UC the premiere
public institution of higher learning. He expressed his gratitude to Chancellor Fox and other senior administrators
for their consultation, advice, and commitment to the principles of shared governance throughout this past year.

Chair Donoghue acknowledged the Academic Senate Office staff members, who are rarely appreciated but who
provide exemplary support and continuity for the committees: Trevor Buchanan, Missie Jacobs, Michelle Null,
Julia Partridge, Miky Ramirez, Darlene Salmon, Ellen Sherwood, Mary Woolridge, and especially, Diane Hamann.

ANNOUNCEMENTS BY THE VICE CHAIR OF THE DIVISION

Vice Chair William Hodgkiss announced the results of the May 20, 2009 election for 2009-2010 Academic Senate
Officers and members of the Committee on Committees as follows:

Vice Chair (Chair Designate) for a two-year term, effective September 1, 2009 through August
31, 2011 [the first year will be served as Vice Chair (Chair Designate) and second as Chair of the
Division]:
Frank L. Powell (Medicine)
Vice Chair Hodgkiss explained that because of the growth in Senate membership in the San Diego Division, our
number of Divisional Representatives increased from four to five, thus necessitating the election of a third
Divisional Representative.

Divisional Representatives to the Assembly of the Academic Senate (systemwide) for a two-year term
effective September 1, 2009 through August 31, 2011:

Timothy D. Bigby (Medicine)
Sandra A. Brown (Psychology & Psychiatry)
Jason X.-J. Yuan (Medicine)
Alternate Divisional Representatives to the systemwide Academic Assembly:
Philip Bourne (Pharmacology & Skaggs School of Pharmacy & Pharmaceutical Sciences)
Steven C. Plaxe (Reproductive Medicine)
Carlos H. Waisman (Sociology)

Committee on Committees member from an Arts Department for a three-year term, effective September 1,
2009 through August 31, 2012:

Aleck Karis (Professor, Music)

Committee on Committees member from a Humanities Department for a three-year term, effective
September 1, 2009 through August 31, 2012:

Donald P. Rutherford (Philosophy)

Committee on Committees member from a Health Sciences Department for a three-year term, effective
September 1, 2009 through August 31, 2012:

Sidney Zisook (Psychiatry)
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Committee on Committees member from a Sciences Department for a three-year term, effective September
1, 2009 through August 31, 2012:

Kit Pogliano (Molecular Biology)

On behalf of the Division, Vice Chair Hodgkiss congratulated and thanked all nominees for their willingness to
stand for election.

REPORTS OF STANDING COMMITTEES

Informational Reports (Discussion)

Committee on Faculty Welfare Faculty: Faculty Benefits

Chair Donoghue introduced Professor Farrokh Najmabadi, Vice Chair of the Committee on Faculty Welfare.
Professor Najmabadi informed the Assembly that one issue of concern to this year’s Committee was the apparent
lack of faculty awareness about UCSD retirement benefits. He introduced Kristina Petruzzelli, Assistant Vice
Chancellor for Academic Personnel, who was invited to meet with the Assembly to solicit ideas on ways to better
inform the faculty about retirement benefits. AVC Petruzzelli informed the Assembly that last year, 345 staff
members contacted the Benefits Office with questions regarding retirement, but only 20 faculty members did so.
She stated that Jackie Edwards, Director of Benefits in Human Resources, partners with the Academic Personnel
Office to serve the faculty. AVC Petruzzelli noted that often faculty find out later in their careers about retirement
benefits and programs. She reported that there are quarterly benefits orientations for new appointees; these are
poorly attended by new faculty members. She asked for suggestions to increase attendance or to better inform
faculty members in general. One member suggested that a website that allowed faculty to submit questions and
receive direct feedback would be helpful. AVC Petruzzelli thanked the Assembly and invited them to contact her
directly with any additional ideas.

Senate Council: Proposed Revisions to the Standing Order of The Regents 100.4 and the Draft Furlough/Salary
Reduction Guidelines

Chair Donoghue reported that the Academic Council transmitted the Proposed Revisions to the Standing Order of
The Regents 100.4 and the Draft Furlough/Salary Reduction Guidelines, drafted by the Office of the President and
the General Council, to the Divisions for review and comment by May 26, 2009 (today). The Academic Council
will consider Divisional responses at its meeting tomorrow. The proposed revisions would give the President of the
University extraordinary powers to declare a “State of Financial Emergency” and would authorize him to suspend
the operation of existing Regental or University policies regarding furloughs or salary reductions. Chair Donoghue
placed the matter on the agendas of the Senate Council, Senate-Administration Council, and this Representative
Assembly meeting, and sent it to the Committees on Admissions, Educational Policy, Faculty Welfare, and
Planning and Budget and the Graduate Council for review and comment. The Health Sciences and Marine
Sciences Faculty Councils have also reviewed the proposal.

Chair Donoghue drew members’ attention to the draft document included in the agenda packet. The proposed
amendment defines “Emergency” as any natural or other debilitating event or any extreme financial circumstance
that significantly impacts the operations of the University or a part thereof. Subsection (2) allows the President to
implement furloughs and/or salary reductions; Subsection (3) states that an Emergency may be declared only by the
President on approval by the Regents and requires a written Declaration directed to the Chair and Vice Chair of the
Board of Regents and to the Chair of the Systemwide Academic Senate — except as provided by subsection (5) that
would allow the President to exercise his authority without seeking approval through the processes stated in
subsections (3) and (4).

Chair Donoghue called on Professor Paola Cessi, Chair of the Faculty of Scripps Institution of Oceanography.
Professor Cessi said that she would present four resolutions unanimously approved by the SIO Faculty on May 22,
2009, in response to SOR 100.4. Professor Cessi reported that the SIO Faculty agreed that the development and
implementation of budget plans to address shortfalls must preserve research and teaching quality and essential
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services, and must be fair and comprehensive. She explained that SIO receives only $20 million in State funding;
the rest comes from extramural funding sources. SIO has large, contracted obligations that are structured and
cannot be re-budgeted. Professor Cessi presented data to show that by implementing across the board cuts the
University might save $923K per year, but would lose $804K in overhead.

She presented the following four resolutions approved by the SIO Faculty:
1) Because of SIO’s large contribution to UCSD's research activity, the SIO Faculty recommends that the
Vice-Chancellor of Marine Sciences and the Chair of the SIO Faculty be included in the UCSD strategic
planning committee (or task force) to address budgetary responses in case of fiscal emergency.

2) Given the differences between the campuses in the areas of undergraduate and graduate education,
research, and service to their local communities, the state and the nation, the S10 faculty opposes
systemwide solutions that do not recognize these differences and supports the development and
implementation of budget policies to address shortfalls at the campus level in consultation with all Vice-
Chancellor areas, and traditional bodies of shared governance.

3) The SIO faculty opposes implementation of the “draft” version of the proposed revisions to SOR 100.4
(transmitted 4/27/09) as being incompatible with shared governance, Regental oversight, and as failing to
recognize differences between campuses. The extreme financial circumstances faced by the University
have been anticipated for some time and do not require augmented power to the President of the University
to develop and implement systemwide policies, even on a temporary basis as detailed. The President’s
authority, defined by existing policies and by historical precedents, is sufficient.

4) The SIO faculty opposes any budget policies that would preclude the legitimate use of federal funds to
cover cuts in state funding, as being incompatible with retaining current (let alone future) levels of federal
expenditures, and the financial benefits that accrue to the University from indirect cost recovery.

Chair Donoghue noted that UCSD receives only 12% of its budget from State funds; 88% comes from other
sources, one of the highest proportions of extramural funding support in the UC system. A member pointed out that
SIO is not alone in its concern that the President does not understand the University. All campuses have the same
concern: that the Office of the President may implement plans that have harsh, unforeseen consequences. A
member stated that some concern about the Office of the President is appropriate, but noted that if the staff at OP
cannot figure out that campuses have Schools of Medicine, SIO, and other areas with extramural funding, the
University really has a dire crisis. A member pointed out that the President is asking for the authority to make
permanent reductions in salaries and questioned how an “emergency” could justify permanent reductions.

Chair Donoghue asked whether the Assembly wished to adopt the resolutions as presented by the SIO Faculty or to
modify them. A motion was made and seconded that the Representative Assembly adopt a motion similar to the
SIO Faculty Resolution 2:

Given the differences between the campuses in the areas of undergraduate and graduate education,
research, and service to their local communities, the state and the nation, the faculty of the San Diego
Division of the Academic Senate opposes systemwide solutions that do not recognize these differences and
supports the development and implementation of budget policies to address shortfalls at the campus level in
consultation with all Vice Chancellor areas, and traditional bodies of shared governance.

In the brief discussion that followed, a member expressed concern that acknowledging campuses’ differences
would encourage the Office of the President to treat campuses differently in the future. Another member suggested
the addition of the word “instead” so that the motion would read “...recognize these differences and instead
supports...” This addition was considered a friendly amendment and accepted.

The motion passed, by a show of hands, with 46 votes in favor and 1 vote opposed.

A motion was made and seconded that the Representative Assembly adopt a resolution similar to the SIO Faculty
Resolution 3:
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The faculty of the San Diego Division of the Academic Senate opposes implementation of the “draft”
version of the proposed revisions to SOR 100.4 (transmitted 4/27/09) as being incompatible with shared
governance, Regental oversight, and as failing to recognize differences between campuses. The extreme
financial circumstances faced by the University have been anticipated for some time and do not require
augmented power to the President of the University to develop and implement systemwide policies, even
on a temporary basis as detailed. The President’s authority, defined by existing policies and by historical
precedents, is sufficient.

During the subsequent discussion, it was moved and seconded that the last two sentences be struck from the
resolution. This motion failed, by a show of hands, with 4 votes in favor and 42 votes opposed. The amendments
shown below were accepted as friendly amendments:

The faculty of the San Diego Division of the Academic Senate opposes implementation adoption of the
“draft” version of the proposed revisions to SOR 100.4 (transmitted 4/27/09) as being incompatible with
shared governance, Regental oversight, and as failing to recognize differences between campuses. The
extreme financial circumstances faced by the University have been anticipated for some time and do not
require the granting of augmented power to the President of the University to develop and implement
systemwide policies, even on a temporary basis as detailed. The President’s authority, defined by existing
policies and by historical precedents, is sufficient.

The motion to adopt the resolution, as amended, passed, by a show of hands, with 49 votes in favor and 3
votes opposed.

A motion was made and seconded that the Representative Assembly adopt a resolution similar to the SIO Faculty
Resolution 4:

The faculty of the San Diego Division of the Academic Senate opposes any budget policies that would
preclude the legitimate use of federal funds to cover cuts in state funding as being incompatible with
retaining current (let alone future) levels of federal expenditures, and the financial benefits that accrue to
the University from indirect cost recovery.

A member proposed adding the words “and to the state of California” in the last sentence, as a portion of indirect
cost recovery funds go to the state. This was accepted as a friendly amendment, as was the other amendment
shown below:

The faculty of the San Diego Division of the Academic Senate opposes any budget policies that would
preclude the legitimate use of federal funds to cover cuts in state funding. We oppose such policies as
incompatible with retaining retention and enhancement of current (let alone future) levels of federal
expenditures and with retention and enhancement of the financial benefits that accrue to the University and
to the State of California from indirect cost recovery.

The motion to adopt the resolution, as amended, passed, by a show of hands, with 40 votes in favor and 1
vote opposed.

Reports with Recommendations (Action)

Committee on Admissions: Proposed Revisions to Divisional Bylaw 175 — Committee on Admissions

Chair Donoghue called on Professor Edward Yu, Chair of the Committee on Admissions. Professor Yu reported
that the Committee on Admissions unanimously supports the proposal from Associated Students Associate Vice
President Lana Blank to increase the number of undergraduate student representatives on the Committee from one
to two. The Committee recognizes the value the student perspective provides to its deliberations and the difficulty
a single representative may have in participating in every Committee meeting. And while the Committee strives to
ensure that the meeting environment is friendly, open, and minimally intimidating to students, it recognizes that,
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perhaps inevitably, the asymmetry of the faculty-student relationship and the weight of faculty-staff numbers on the
Committee may sometimes lead a single student representative to be less than forthcoming, and that the presence of
an additional student may help mitigate this effect. Professor Yu reported that the proposed revision has been
reviewed by the Committee on Rules and Jurisdiction and found to be consonant with the Code of the Academic
Senate.

On behalf of the Committee on Admissions, Professor Yu moved that the Representative Assembly
approve the proposed revision to Divisional Bylaw 175 to increase the number of undergraduate
student representatives from one to two. [Because the motion was made on the behalf of a
committee, it required no second.] The motion was approved unanimously by a voice vote.

Committee on Educational Policy: Proposed Revisions to Divisional Bylaw 200 — Committee on Educational
Policy

Chair Donoghue called on Professor Stefan Llewellyn Smith, Vice Chair of the Committee on Educational Policy.
Professor Llewellyn Smith reported that the Committee on Educational Policy unanimously endorses the proposal
from Associated Students Associate Vice President Lana Blank to increase the number of undergraduate student
representatives on the Committee from one to two. The Committee expects that by having the undergraduate
student representatives serve staggered terms, continuity of student input will be ensured and input regarding issues
discussed by the Committee will be enhanced. Professor Llewellyn Smith noted that the proposed revision has
been reviewed by the Committee on Rules and Jurisdiction and found to be consonant with the Code of the
Academic Senate.

On behalf of the Committee on Educational Policy, Professor Llewellyn Smith moved that the
Representative Assembly approve the proposed revision to Divisional Bylaw 200 to increase the number
of undergraduate student representatives from one to two. [Because the motion was made on the behalf
of a committee, it required no second.]

A member pointed out that scheduling of meetings could be problematic with more members and questioned
whether the representatives were well prepared. Professor Llewellyn Smith explained that CEP has had problems
getting graduate students to serve because most of the committee’s work deals with undergraduates. He stated that
the problem with the undergraduate representatives is that they are elected in the fall when the committee has
already begun its work. Chair Donoghue remarked that the Senate cannot dictate election procedures or terms to the
students, but hoped that the student representatives would serve staggered terms.

Chair Donoghue called for a voice vote. The motion was approved by voice vote with one nay vote.

Committee on Preparatory Education: Proposed Revisions to Divisional Bylaw 250 — Committee on
Preparatory Education

Chair Donoghue called on Professor Ross Frank, Chair of the Committee on Preparatory Education. Professor
Frank summarized the proposed revisions as follows:
1. References to “Subject A” would be replaced with the correct term, “Entry Level Writing Requirement”.
2. A representative of the campus’s Math Testing and Placement Office (MTPO) would be added as a
consultant to the Committee.
3. References to the English as a Second Language and Subject A Programs would be removed, as these are
now organized under the Basic Writing Program.
4. The term “remedial” would be removed from the Bylaw.
Professor Frank explained that the changes would bring the language of the Bylaw up to date and better reflect how
the committee already functions. The proposed revision has been reviewed by the Committee on Rules and
Jurisdiction and found to be consonant with the Code of the Academic Senate.

On behalf of the Committee on Preparatory Education, Chair Frank moved that the Representative
Assembly approve the proposed revision to Divisional Bylaw 250. [Because the motion was made on the
behalf of a committee, it required no second.] The motion was approved unanimously by a voice vote.
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Committee on Faculty Research Lecturer: Nominations for Recipients of 2008-09 Faculty Research Lecturer
Awards

Chair Donoghue called on Professor Jose Onuchic, a member of the Committee on Faculty Research Lecturer, to
present the nominees for the Assembly’s approval on behalf of the Committee. Professor Onuchic informed the
Assembly that the Committee reviewed a number of impressive files. The committee selected nominees in two
categories: Arts/Humanities/Social Sciences and Sciences. The Arts/Humanities/Social Sciences nominee is
Mathew McCubbins (Political Science). The nominee from the Sciences is Marcos Intaglietta (Bioengineering).

On behalf of the Committee on Faculty Research Lecturer, Professor Onuchic moved that the
Representative Assembly approve the nominations as presented for the 2008-09 Faculty Research
Lecturer Awards. [Because the motion was made on the behalf of a committee, it required no
second.] The motion was approved unanimously by a voice vote.

Graduate Council: Proposal for Graduate Program Leading to a Master of Advanced Studies Degree in
Architecture-Based Enterprise Systems Engineering

Chair Donoghue stated that neither the Graduate Council Chair nor Vice Chair was able to attend; on their behalf,
he introduced the proposal from the Graduate Council recommending that the Representative Assembly grant its
approval for the proposed program of study in Architecture-Based Enterprise Systems Engineering leading to a
Master of Advanced Studies degree in the Department of Computer Science and Engineering.

On behalf of the Graduate Council, Chair Donoghue made a motion to approve the proposed
program. [Because the motion was made on the behalf of a committee, it required no second.]
The motion was approved unanimously by a voice vote.

Committee on Educational Policy: Proposed Revisions to Divisional Manual, Appendix Il, Policy on Integrity of
Scholarship

Chair Donoghue called on Professor Stefan Llewellyn Smith, Vice Chair of the Committee on Educational Policy,
to present the Proposed Revisions to Divisional Manual, Appendix 11, Policy on Integrity of Scholarship. Professor
Llewellyn Smith reported that a great deal of work had gone into the proposed revisions. He summarized the
proposed major revisions.

1. The Policy specifies that an instructor cannot assess an academic sanction unless he or she has filed a
charge of academic dishonesty and the student either admits responsibility or is found responsible of
academic dishonesty.

2. The Policy includes formal review procedures for cases of academic dishonesty including the identification
and explanation of the role of all Relevant Parties involved in a review.

3. The Policy redefines the character of the Academic Dishonesty Hearing Board and Academic Dishonesty
Hearings by renaming them the Academic Integrity Review Board (AIRB) and Academic Integrity Review,
respectively. In addition, the revised policy states the purpose and nature of an academic integrity review
as a unique, non-legalistic, academic process.

4. The Policy expands the composition of the AIRB. The Policy specifies timelines to ensure a normally
expeditious processing of cases.

The Committee on Rules and Jurisdiction has reviewed the revised Policy and found it consonant with the Code of
the Academic Senate.

Professor Llewellyn Smith introduced Tricia Bertram-Gallant, Academic Integrity Coordinator. Ms. Bertram-
Gallant reported that, in a recent survey, 64% of high school students reported cheating on a recent test, and 93%
reported being satisfied with their personal ethics and character. By the time students come to the University, their
academic strategies for success are already in place. She pointed out that UCSD has an Academic Integrity Office
— most campuses do not. UCSD’s academic community constructs new knowledge and solutions to world
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problems, and society trusts the University to do this in morally responsible ways with transparency and fairness.
Without integrity, the University fails to meet these expectations, the reputation and survival of UCSD is
threatened, and the value of the University degree is diminished. Ms. Bertram-Gallant stated that the University
must ensure that it graduates ethical students who will contribute to the social good. The goal of the Policy on
Integrity of Scholarship is to enhance integrity on campus rather than simply punishing cheaters.

One member noted that the Policy specifies that an instructor cannot assess an academic sanction unless he or she
has filed a charge of academic dishonesty and the student either admits responsibility or is found responsible of
academic dishonesty. The member asked whether faculty could give a zero to a cheating student without filing a
formal charge. Ms. Bertram-Gallant responded that faculty members are not forced to file charges.

Chancellor Fox noted in the agenda, Page 34, Section V. Procedures for Resolution of Cases of Violations of the
Policy states that When an Instructor has reason to believe that a Student has violated the Policy, the Instructor
should proceed in one of two ways:

(1) Meet with the Student to discuss the suspected violation. If the Instructor decides that there is evidence of a
Policy violation, he or she must submit a formal charge describing the suspected violation to the Office
of the Academic Integrity Coordinator (AIC).

(I1) Submit a formal charge to the AIC describing the alleged violation.

On behalf of the Committee on Educational Policy, Professor Llewellyn Smith moved that the
Representative Assembly approve the Proposed Revisions to Divisional Manual, Appendix 11,
Policy on Integrity of Scholarship. [Because the motion was made on the behalf of a committee, it
required no second.] The motion was approved unanimously by a voice vote.

Committee on Educational Policy: Proposed Revisions to Divisional Regulation 500(F) — Grading Policy/W
Grade & Divisional Regulation 501 — Adding and Dropping Courses and Withdrawal

Note: typographical error on page 57 of the agenda. The Regulation on Grading Policy is 501, not 503.

Chair Donoghue called on Professor Stefan Llewellyn Smith, Vice Chair of the Committee on Educational Policy,
to present the Proposed Revisions to Divisional Regulation 500(F) — Grading Policy/W Grade & Divisional
Regulation 501 — Adding and Dropping Courses and Withdrawal. Professor Llewellyn Smith began by providing
the following background on the issue.

Fall 2008: CEP implemented new procedures for processing undergraduate student petitions for exceptions to
Senate Regulations. Soon after the quarter had begun, CEP was noticed by the Registrar’s Office that the
implementation of the new procedures was problematic in that it disallowed the “late adding of students in weeks
three and four.”

March 6, 2009: CEP reviewed Drop/Add alignment, analysis of UC Systemwide dates, and UCSD transactions for
Fall 2008. A straw vote resulted in four (4) members for Week 2 alignment, four (4) members for Week 3, 1
member absent. Registrar Haid commented that the Week 3 deadline would present problems with holidays. The
comment was made that the University currently gets paid for “filled” seats that students actually end up dropping.

April 3, 2009: Second CEP discussion. Chair Constable recommended that CEP make its decision on educational
and academic merit, not financial issues. He suggested that the fiscal impact should be considered by other Senate
committees as the proposal moves through the Academic Senate approval process. A second vote was taken: three
(3) members for Week 2, four (4) members for Week 3, one (1) member abstained, one (1) member absent. CEP
approved the revision of San Diego Regulations 500 and 501 to move the add/drop deadlines to Week 3.

April 6, 2009: Discussion at Senate Council meeting. The Committee on Admissions, the Graduate Council, and
the Senate Council were overwhelmingly in favor of alignment at the end of Week 2.

April 20, 2009: Discussion at Senate-Administration Council meeting. Senior Vice Chancellor for Academic
Affairs (SVCAA) Paul Drake voiced concern that the alignment at the end of the Week 3 would not allow the
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campus to maximize official enrollment numbers, i.e., enrollment numbers at the end of the fifteenth day of
instruction. Instead, SVCAA Drake suggested alignment on the sixteenth day.

April 28, 2009: Discussion of CEP’s Informal Report at Representative Assembly. While there was general
agreement that the add and drop deadlines should be aligned, there was no agreement on the date of alignment.
Data provided by AVC for Undergraduate Education Barbara Sawrey indicate that an alignment before Day 15
could result in less revenue to the campus. As the campus “culture” changes, however, this loss may be
compensated for by increased use of the wait lists and other student behavior changes.

May 1, 2009: Third CEP discussion, with Instructional Research data:
e Based on average numbers for 2007-08, 1,570 students drop in Week 3 and 2,898 in Week 4.
e 289 of these drops occurred in classes with waitlists (39% of waitlisted students).
e At the Base Marginal Cost of Instruction (MCI) level, the campus would have been obligated to return
approximately $393K.
e Ingeneral, a reduction 630 FTE would be equivalent to an instructional budget cut of approximately $5.40
million, assuming funding of our full enroliment at the MCI value.
This analysis assumed that student behavior would not change. CEP voted unanimously for Week 2 (1 abstention,
2 absentees).

CEP recommends amending SD Regulations 500 and 501 to move the (drop) date of Week 4 to Week 2 and
similarly, the “W” date back to Week 2, effective Fall 2010. This amendment:

e Maximizes the number of students on waitlists to be enrolled by the beginning of third week.

e Minimizes the time students on waitlists attend classes but are not yet officially enrolled.

e Helps to address students enrolling in courses late and then trying to catch up.

e Helps to address confusion in the classroom for instructors and TAs regarding who is enrolled.

The consequence of aligning the add, drop, and W deadlines at the end of Week 2 is that there will be necessary
adjustments for faculty and students. However, delaying implementation of the alignment until Fall 2010 provides
adequate preparation time for the campus to make the necessary adjustments. To some (unknown) extent, this
readjustment will compensate for the fiscal impact of this change by a combination of increased numbers of
students on waitlists being enrolled in classes and reduced numbers of students enrolling for classes that they
eventually drop.

Professor Llewellyn Smith reported that CEP questioned whether only 278 out of the 4,498 drops happened in
courses with waitlists. He noted that dealing with enrollment management issues was just the preliminary
motivation for this proposal. The full benefits are broader. Faculty would not be teaching students for four weeks
who end up dropping the class, which is inefficient. Although the Instructional Research numbers suggest a loss of
$400K if the same number of students drop as before, the Committee believes that student behavior will evolve,
especially with advance warning and publicity. Professor Llewellyn Smith stated that one view holds that students
need time, at least until Week 3, to decide whether to stay in a class. However, the current system sets up a
surreptitious grade inflation — students can wait to receive grades on a Week 3 “midterm” before deciding whether
to drop without even a W. This is pedagogically undesirable.

Professor Llewellyn Smith noted that the 3-week/16-day option had been suggested to avoid the numbers problem;
however, this would not solve the problem since most of the drops would have occurred before the Day 15
reporting. It could be detrimental because the waitlists would not have been run. The financial penalty is non-
trivial — with $400K directly and up to $5M under a full funding model; he emphasized that the latter number refers
to an obsolete funding model. Based on the Instructional Research numbers, this is less than 0.2% of the
instructional budget. In addition, the disjunction between the number of enrolled students at the end of Week 3 and
the number of students who finish the class (i.e., do not drop) would be amended.

CEP believes that, pedagogically, the proposed revisions are appropriate.

On behalf of the Committee on Educational Policy, Professor Llewellyn Smith moved that the
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Representative Assembly approve the Proposed Revisions to Divisional Regulation 500(F) —
Grading Policy/W Grade & Divisional Regulation 501 — Adding and Dropping Courses and
Withdrawal. [Because the motion was made on the behalf of a committee, it required no second.]

Chair Donoghue invited discussion. One member stated that this is the right thing to do. The “cat is how out of the
bag”, in that these numbers show that UCSD is being funded for large numbers of students who do not stay enrolled
in courses. This is the most important issue: UCSD counts students after everyone has added and before they drop,
maximizing campus enrollment income. UCD also has a 15-day drop date; other campuses allow students to drop
for a fee. UCSD is out of line with other campuses. Professor Llewellyn Smith stated that CEP considered
information that indicated there is a disconnect between the snapshot of students at Week 3 and the number of
students who actually finish the class. The Committee also considered the financial implications. Chair Donoghue
questioned whether UCSD would be asked to return the money for students who had dropped classes. Vice Chair
Hodgkiss stated that it would be useful to know the history of how UCSD got to this point, as the administrative
intent was probably not to purposely game the system.

A member explained that the State mandated that campuses report enroliment at the end of Week 3. Some
campuses have add/drop tiers, some of which depend upon the impacted status of specific majors.

A member stated his agreement with changing the date, but asked whether other Senate committees had weighed in
on the proposal. Chair Donoghue stated that Senate Council was mostly disposed to supporting Week 2. The
member thanked Chair Donoghue, commenting that the informed opinion of the Senate Council was helpful.

Another member asked whether student opinion had been obtained. Professor Llewellyn Smith responded that
there are students representatives on CEP were supportive of the change. The graduate student representative was
extremely positive, and the undergraduate student representative fully supported the alignment.

A member who served on CEP several years ago explained that, because of the Viet Nam war, delaying the
withdrawal date for as long as possible had been seen as helpful to students.

SVCAA Drake strenuously opposed the proposal on financial grounds. He explained that the reduction in income
would be passed on to the departments; losses from enroliment funding would have to come from departments. We
should not increase our cuts voluntarily. SVCAA Drake stated that the campus was fully funded 2.5 years ago. He
stated that he was not arguing about the academic virtue of the proposal, but he found the argument for taking
money out of UCSD coffers at this time in unconvincing. He noted that the State government decided to take the
enrollment snapshot on the fifteenth day of instruction; however, no snapshot date would truly capture the number
of students enrolled. He reminded the Assembly that the Office of the President does not provide the campus with
all of the funds promised by the State. SVCAA said that $5M would be a huge loss, and SVCAA Drake urged the
Assembly to vote against the proposal. He suggested waiting until the current fiscal crisis is over for further
consideration.

Chair Donoghue thanked SVCAA Drake for his comments. He questioned whether UCSD should to continue to
receive the money for unenrolled students, now that the issue has come to light.

One member pointed out that students should not be allowed to over-enroll, as they do this with the intention of
dropping at least one course. One member stated that it would be a good idea to align the dates. He suggested that
the instructor could manage the course in such a way that students do not shop around for classes. However, it
would be up to instructors to do enrollment management.

Discussion ensued about the ratio of student to faculty, student behavior, and waitlist issues. A member asked if
this is the right thing to do, given that the financial impact is unclear. Professor Llewellyn Smith reiterated that
CEP felt it was important to bring to the attention of the Representative Assembly.

A Representative Assembly member moved to postpone the proposal indefinitely. The motion
was seconded and passed by voice vote with 32 in favor, and 6 opposed.
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